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Beata Rusinowicz appointed as Country Managing Director of 

Alstom in Poland, Ukraine and Baltic States 
 

• Beata Rusinowicz will lead Alstom in Poland, Ukraine and Baltic States 

• Beata started her career at Alstom in 2000, acquiring broad experience across 

different areas of management in the railway industry 

• Most recently, Beata held the position of Finance Director for Poland, Ukraine and 

Baltic States, as well as serving as a Board Member for Poland 
 

3 June 2024 – Alstom, global leader in smart and sustainable mobility, has appointed Beata Rusinowicz 

as the Country Managing Director for Poland, Ukraine, and the Baltic States. Beata will lead Alstom’s 

operations in these countries, overseeing the establishment and execution of strategic goals in Rolling 

Stock, Signalling, and Services activities, in line with the global long-term strategy. As Poland continues 

to be one of the fastest-growing markets in the region, Beata will play a key role in the further integration 

of Alstom in Poland, which now operates as a single company with branches in Warsaw, Chorzów, 

Katowice, and Wrocław. 

 

“Beata’s appointment proves our continued commitment to supporting local management and talents 

by providing them with great opportunities to grow their competences and develop our company. An 

Alstom team member for almost 25 years, Beata has a track record of successful projects which have 

been driving innovation in the rail industry. I am confident that, under her leadership, Alstom in Poland, 

Ukraine and Baltic States will continue to deploy its operational excellence, leverage global footprint, 

and strengthen its presence in the key sectors of our industry,” declares Antonio Moreno, Alstom’s 

Central and Eastern Europe Managing Director. 

 

Before her appointment, Beata Rusinowicz has been Financial Director for Poland, Ukraine and the 

Baltic States, and from 2021 she was also a Member of the Management Board of Alstom Polska. In 

recent years, she managed key local and international projects for Alstom, which involved many 

business units and functions, such as financial, legal, operations, procurement, tenders, and commercial 

ones. 

 

She joined the company in 2000 in the project management team, where she was responsible for tram 

projects for Polish clients, including municipal enterprises in Warsaw and Szczecin. As the production 

competences of Alstom in Poland were developing, Beata was responsible for the transfer of the 

technology for producing railway rolling stock components. In the following years, she gained extensive 

managerial experience in various positions in Poland (bidding, tender documentation, accounting, 

financial analysis and controlling), as well as at the Alstom unit in La Rochelle in France where she 

cooperated with international team in tram projects. 

 

“I am proud to continue my long-time journey with Alstom in a new role. I have a chance to lead a 

fantastic team of professionals who have built Alstom’s strong position in the Polish and Central 

European railway market. I look forward to advancing the projects we have started that are aimed at 
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making mobility even smarter, greener, more sustainable, and available for all. The technologies we have 

developed and continue to enhance – e.g. high-speed trains, hydrogen solutions, autonomous 

transportation, and digital systems – have already had a major impact on local industries, and we are 

ready to keep driving innovation in the railway sector,” says Beata Rusinowicz, Managing Director of 

Alstom in Poland, Ukraine and Baltic States. 

 

Alstom has operated in Poland for over 25 years, and is now the country’s largest exporter and employer 

in the railway sector. Due to many years of experience of its management staff, Alstom has a significant 

impact on the development and innovation of the entire sector, and actively participates in many 

industry organisations; including the Polish Railway Chamber, where Artur Fryczkowski, the Vice-

President and Commercial Director of Alstom Polska, is a member of the of the Supervisory Board, and 

the European Hydrogen Institute, where he is a member of the Science Advisory Board. Alstom will 

continue to be an active participant in the dialogue of public and private organisations which drive the 

development of transport in Poland. 

 

 

 
Alstom™ is a trademark of the Alstom Group. 
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Alstom commits to contribute to a low carbon future by developing and promoting innovative and sustainable transportation 

solutions that people enjoy riding. From high-speed trains, metros, monorails, trams, to turnkey systems, services, infrastructure, 

signalling and digital mobility, Alstom offers its diverse customers the broadest portfolio in the industry. With its presence in 64 

countries and a talent base of over 84,700 people from 184 nationalities, the company focuses its design, innovation, and project 

management skills to where mobility solutions are needed most. Listed in France, Alstom generated revenues of €17.6 billion for 

the fiscal year ending on 31 March 2024.  

For more information, please visit www.alstom.com. 
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